WIPFLLI.

CPAs and Consultants

Conference Schedule | July 12-16, 2010 | Las Vegas, NV

Wipfli's 11th Annual Management Conference for Grant-Funded Programs

This is not a registration form. Please print and use to help with your session selection.
All registrations must be done online. Visit www.gfpinvegas.com and click on ‘Register Now’ to start the process.

Sessions are color-coded as follows:

HS - Head Start FA - Finance & Accounting GL - Governance & Leaderzhip

HR - Human Resources RM - Rizk Management 5T - Systems & Technalogy
Monday, July 12, 2010
Morning (#:00 - 12:15 pm) H FA GL HE EBM 5T
Pre-Conference: Advanced Financial Statements in Sage MIP Fund Accounting X x
Pre-Conference: Budgets in Sage MIP Fund Scoourting x X

Afternoon {12:040 - 5:00 pmi}
12:00 - 5:00 pm Genetal Conference RedistrationiCheck-in
2:30 - 500 pm Pre-Conference for Executives - Risk Management

Tuesday, July 13, 2010

Morning (7:30 - 11:45 am}
730 - 9:30 am General Conference Registration/Check-in
930 - 11:45 am Opening Session

Afternoon {130 - 5:00 pmy) H FA GL HR EBRM 5T
F510 OHE Monitoring Protocal - PO6 X

Creating an Effective Employves Handbook X X

Zoing Green With Paperless Initistives x
Future Impact X x
An Auditor's Look &t Head Start Compliance X X X

Join MUG — The MIP User Group X x
Performance Management. Understanding the Core Elements X X

Preparing IR= Form 930 X

ZAZ 112 X

Creating & Culture of Continuous Improvement X x
Irtraduction to Rizk Management X X

Evening {5:30 - T:M pmi)
fleet and Greet Reception
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Wednesday, July 14, 2010

Morning (3:15 - 11:45 am}

GAAP: Update for Mewy Rules

Implemerting SharePaint Services In & Monprofit
Head Start Eligibility

Effective Monitaring

Manading Technology - For Mon-Technical People
From Boomers to Genfet

Budgets from & to £ in Sage MIP Fund Accounting
Human Rezources Risk Managemernt

Fimnancial &Analysiz

Conducting an Crganizational Azsessment
Fundraizing Rizk Management

Afternoon {1:30 - 5:00 pmi)

Sage Abra & TimeStar Enterprize Uzer Group
Head Start Governance

Auditar's Look at Internal Contrals
Procurement Best Practices

Succeszion Management

Security &vwareness in Information Technology
Preparing for the Sudit

Yolunteers and Rizk Management

Fraud Schemes and Internal Controlz
Compliance and Ethics Programs:

WIPFLI.

CPAs and Consultants

H5 FA <L HR EM ST

HE BRM 5T

Thursday, July 15, 2010

Morning (815 - 11:45 amj}

Regular Sessions (Full 3 hours)

Procurement in Sage MIP Fund Accounting
Timesheet to Paycheck

|z Hosting an Cption for My Oroanization’?
Increazing Emploves Engagement to Build Capacity
F¥10 OHS Manitoring Protocal - Fiscal

Cazh Management Best Praclices

HFE Reviewy | - RecruitmentziZelection, Interviewing, and Job Descriptions
Fraud-Related Responsibilities of Human Resources
Understanding Audited Financial Statements for Executives

R ATTEHD 2 MIHI SESSIOHS 1.5 hours each)
Choose ope session per time siat,

1st Mini Session (815 - 2:50 am)
Technology Top Ten
Irternal Cortrals for the Small Accounting Office

2nd Mini Session (1010 - 11:45 ami)

Intermediste Sanctions - Compensation, Benefits, Perks

Technology Leadership a8
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WIPFLI.

Afterncon (1:30 - 500 pmj} CPAs and Consultants
Regular Sessions (Full 3 hours) FA GL HR BEM ST
Data Analvsis Using Excel -- CANCELLED

Deszigning a Vitual Server Environment far wour IT Organization
Fimnancial Statemernts in Sage MIP Fund Accounting

Head Start In-Kind

Spending Federal Daollars — &n Introduction to Allovwable Cost
HR Review || - FLSA, FLA, and COBRA

Payrall 1-2-3 in Sage MIP Fund Accounting

Cresting an HR Policies & Procedures Manual

HS
I .
I I
I I .
I I
I I
I I
I I
I I
I Il
I I

A-133 Compliance Supplement x

Fraud Happens! - The Fraud Who Done |

OR ATTEHD 2 MIHI SESSIOHS 1.5 hours each)

Choose ohe seasion per time siot,

1st Mini Session (1:30 - 3:05 pm} HS FA GL HR EM ST
Creating a Strategy That YWorks -- X ---
Hivve to Hire & &uclitor ] B ] |
2l Mini Session (325 - 5:00 pm) H FA GL HE ERM 5T
Strategic Planning @ & & I Y
Fraud Rizk Management -- ---
Friday, July 16, 2010

Morning (315 - 11:45 am}

Regular Sessions (Full 3 hours) H FA GL HE ERM 5T

Howy to Prepare GAAP Financial Statements

MWanadging a Monprofit Like a Business

hanaging and Maintaining our IT Infrastructure Environment
Communicating to Keep Hearts and Win Minds inthe 21st Century
Head Start & & A

Performance Management. Solving People Problems

Rizk Management Capstone Session

OFR ATTEHD 2 MIHI SESSIONS 1.5 hours each)
Choose ohe session per time siol,

13t Mini Session (315 - 2:50 am) HS FA GL HR EBEM ST
Rapid Process Improvement -- ---
Streamlining your Westherization Proceszes -- ---
Compenzation: Understanding the Philosophy, Legal Reguirements, .. - ...
and ey Compenszation

General Board Governance ] Bl ]
2 Mini Session (10010 - 11:45 am) H FA GL HE ERM 5T
Implementing Form 990 Reports in Sage MIP Fund Accourting e ] | |
IUzing Flowecharts to Streamline Processes -- ---
Human Resource G0 -- ---
IRS Form 930 An Executive Perspective ] Bl ] |
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